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QUESTION 1:  What did you accomplish during this reporting period?  
                         How did these accomplishments help you reach the goal of your    
                         project?  
                         If relevant, what indicators or benchmarks were used to determine  
                         your progress? 
 
During this quarter, Bio Logical was able to accomplish contract award, white paper 
organization, preplanning meetings, and day 1 of training/Project kick off March 31st, 2020. We 
organized all the needed data systems, coordinated with Scott Cambrin for project execution and 
trained biologists on the field and technical aspects of the project to complete future goals. These 
items are all needed to meet the physical requirements of all future deliverables. All items 
completed are as follows: M01, M02, D01, D02, D03, M03(50%) from the deliverable fee 
schedule, and serve as indicators for project progress. 
 
 
 
QUESTION 2:  What, if any, problems were encountered? Briefly describe those   
                         problems and the manner in which they were dealt. 
 
During the execution of the aforementioned milestones, the pandemic Covid-19 came to light in 
our global community and a lot of task pivoting, safety regulations, illness leaves and 
organizational restructuring had to take place in a timely manner in order to maintain operations. 
This extra burden has slowed down normal backend business processes, such as obtaining 
permits, hiring and onboarding staff, daily administrative duties and etc. Bio Logical has kept up 
to date with the latest safety and state regulations in order to comply with mandates regarding 
Covid-19 and maintain the safety of our team members. This is including, execution of virtual 
trainings, digitizing processes, working remotely and attending virtual seminars and safety 
programs.  
 
 
 
 
 
 
 



QUESTION 3:  What, if any, proposed activities were not completed? Briefly describe  
                         those activities, the reasons they were not completed and your plans  
                         for carrying them out. 
 
No activities were uncompleted during this quarter.  
 
 
QUESTION 4:  What is the calculated percent of work completed? 
 
An unweighted ‘line item’ only calculation of project completed currently sits at 26% for this 
Quarter (6 of 23 task items) for year one, 2020. All tasks are on schedule as described in 
deliverable schedule. 
 
QUESTION 5:  Do you foresee any upcoming problems with future project activities?   
                         If so, how do you propose to overcome those problems? 
 
With the uncertainty of the circumstances regarding the Covd-19 pandemic, there may be service 
interruptions if any further “lock-down” mandates are passed for the nation or state of Nevada. 
There are no actions within Bio Logical’s control to mitigate delays set in motion by 
authoritative mandates. Currently Bio Logical is maintaining the deliverables as scheduled.  
 
QUESTION 6:  Is there anything else you want to tell the DCP about this project? 
 
Bio Logical appreciates the cooperation and understanding of extraneous circumstances during 
this unprecedented time and all of the extra work required to move forward with this project.  
 
QUESTION 7:  What was produced during the reporting period? 
 
Bio Logical created a data management plan, work plan, obtained permits and produced all 
required data dictionaries, software implementations and forms needed to move forward with 
this project.  
 
 




